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CHARACTERISTICS OF
GREAT PASTORS

ou’ve seen them on Christian TV. You’ve read their books or

magazine articles. You’ve been to their auditorium-packed

seminars. Their names are familiar. Their churches are full on the
weekends and alive with activities during the week. Their church campuses
resemble a small college. They are the superstars of the Church. Untold
numbers of pastors have been called “good pastors,” but these select few are
considered “great pastors.”

What makes them so great? They attended the same colleges or
seminaries as other pastors. They all started out with insignificant
preaching assignments. They all have mowed a church lawn or changed
lightbulbs in the church basement sometime in their ministry. But the
question is, does a rise in ecclesiastical stature make a great pastor? Can
you be a great pastor in a smaller church? Are some pastors struggling with
self-identity when, in the eyes of their parishioners, they are considered
one of the greats? Of course!

A multi-thousand-member church doesn’t make a great pastor. A
multi-million-dollar church campus doesn’t make a great pastor. A

multi-degreed seminarian doesn’t make a great pastor. Many pastors are
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great pastors in spite of all that! There is something more, something far
deeper and far wider. Some have been inducted in the pastors “hall of
fame” who had little of the church’s recognition. Some have spent their
entire ministries in bivocational pastorates and have had a greater impact
for Christ than all the rest. So what’s so great about great pastors?

If we look carefully, we’ll see that great pastors share five essential
characteristics.

They Know How to Pray

Of course there isn’t a “prayer gauge.” Heaven doesn’t have a list
of those who spend more time in prayer than others. What makes these
people great in prayer? Practice. Great pastors believe in the power of
prayer and practice praying on a daily basis. Practice? Is prayer a disci-
pline—like brushing your teeth? I believe it is. You are taught
something because you either don’t know how to do it or because you
want to improve your skill.

The disciples asked the Savior to teach them how to pray. (See Luke
11:1.) They wanted to improve their discipline of prayer. They had reg-
ularly witnessed the Son of God praying to His Heavenly Father. They
saw or heard His intensity, His humility, and His dependence on His
Father. They witnessed the strength He gained from those regular times
of prayer, and they wanted to be like Him.

You will do many things that you thought at first were impossible
because you believe God in prayer to do it through you. Great pastors
understand that it is their connection to God—not their skill—that will
sustain them. They are known as prayer warriors and have a prayer rou-
tine. Great pastors get out of the church “loop” and spend time alone
with God, and they are more concerned about spiritual health than
church health.

You may or may not have a megachurch, but you can be a giant in

prayer.
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They Have Personal Integrity

Unfortunately, many pastors will spend long hours on a pedestal—
high enough for everyone to watch their every move. Great pastors will
pass the test. They won’t always do the right thing, but they will always
seek one thing: Christlikeness. They will seek to be like the Master in
their personal life and in their ministry. A great pastor always speaks the
truth and has the courage to correct his or her mistakes. The words “I’m
sorry” aren’t pulled from their mouths like an impacted tooth. Great
pastors take responsibility for their actions. They lead with integrity.
They understand that when they’re confronted with compromise, there
is one right moral choice—and they are willing to make it.

Great pastors realize that they are ambassadors of the Kingdom.
They make personal choices or lead others to make choices that are
good for the Kingdom—good administrative choices, good ministry
choices, and good relational choices. They are known for their “tough
love.” Their resolute demeanor has an underlying compassion that
affects their every attitude or action.

They Have Great Flexibility

Great pastors understand that their way isn’t necessarily the best
way. They copy the best of the best—unless it compromises their char-
acter or calling. Leadership in any arena comprises two components.
The first is technical expertise, or the ability to get the job done. It is
important for a pastor to be proficient in the skills of his or her disci-
pline. Great pastors are willing to step out onto the ecclesiastical edge.
They are willing to do things differently if the end result is the building
up of the Kingdom.

They Are Team Builders

But there is another component of their leadership. Great pastors are
willing to pass the torch to a new generation. And they surround themselves
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with eager learners. These leaders are mentors as well as learners, help-

ing those around them learn what they have mastered.

They Have a Sense of Direction

Great pastors know how to clarify their vision. The Apostle Paul
had the unique ability to focus his energies on what really mattered.
First and foremost, he focused on Christ. Great pastors have a well-
grounded sense of identity. They seek the direction of the Holy Spirit in
their lives and in their ministries.

Great pastors are willing to lead their people into unmapped terri-
tory if God designs it. They know where they are going and they are

willing to take others with them.

They Have a Great Commitment

They know that they could have excelled in other vocations. But
great pastors understand that they have more than a job. They know they
have answered the call of God. They accept the risks that come with
their calling and are willing to pay a price to succeed. They have
counted the cost of answering their call, and they do not look back.

Great pastors aren’t great because of the size of their church.
They’re great because of their commitment to excellence.

Does that describe you?
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